
 
 

City Council Workshop  
Agenda 

   March 11, 2024  
Auburn Hall, Community Room 

 
 
5:30 PM Workshop 
 

I. Department Presentations and Council Discussion 
a. Budget Portal Tutorial 
b. Public Services 
c. Fire Department 
d. Recreation Department 
e. Norway Savings Bank Arena 
f. Ingersol Turf Facility 

II. 5 Year CIP Plan 
III. Executive Session, personnel matter, pursuant to 1 M.R.S.A. §405(6)(A). 
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